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Trauma-informed Mediation

Aleks Jagiella-Litts, JD/MBA, MPsy

aleks@thehappyesq.com

Basic understanding of the nature and effects of 
trauma.

Basic understanding of trauma-informed mediation.

Basic understanding of application in your practice.

Basic practices for self care.

Objectives
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Trauma  What is Trauma?
 Adverse Childhood Experiences
 Trauma Statistics
 Cost of Trauma
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http://adversechildhoodexperiences.net/

Five personal events in ACES:

• Emotional Abuse
• Physical Abuse
• Sexual Abuse
• Emotional Neglect
• Physical Neglect
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•Acute trauma

•Chronic trauma

•Complex trauma
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In 2018, the Children's Advocacy Centers in Florida served 
over 34,000 children who were victims of trauma such as 
child abuse or neglect.

60% of the victims were female and 40% were male
36% of the victims were between the ages of 0 and 6
35% of the victims suffered from sexual abuse; 
27% from physical abuse; and 
17% suffered from neglect

The children received 20,259 therapy services; 17,297 crisis 
intervention services; 11,120 medical evaluations; and 10,675 
forensic/specialized interviews.

School/Job/Work
place Issues

Homelessness,  
Housing 
Insecurity 

Substance Use 
Problems

Violence 
and

Trauma Mental Health    
Problems

Suicide
PTSD
Depression
Schizophrenia

Family &
Parenting 
Issues

Social and 
Relationship 
Problems

Chronic 
Health 
Problems

Incarceration
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Effects of Trauma 1.

 PTSD
 Toxic Stress
 Domestic Violence 

What is the difference?
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Why should a mediator be 
trauma informed?

•

 How trauma affects our 
mediation clients and our 
mediation

 Vicarious Trauma
 Trauma and our staff

Why should a mediator be 
trauma informed? 
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Why should we have a trauma-
informed mediation practice?

When a mediator is working with 
clients, it is crucial to utilize a trauma-
sensitive, trauma-informed approach. 

Why? 
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Because…Any client can be a trauma
survivor and trauma has a profound
effect on how a case proceeds, and it
can easily derail the mediation
process.

What is trauma-informed 
mediation?

 Examples of mock 
trauma-informed 
mediation
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Trauma-informed

Application in a Mediator's practice

 Office
 Language
 During the mediation
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•Safety
•Emotion management
•Loss
•Future

Safety:
• physical and emotional
• A place of sanctuary
• Consistency
• Predictability
• Honesty
• transparency, 
• Reliability
• Availability
• and continuity;
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Help provide emotion management:
• Tools to assist with reflection
• Awareness
• Acknowledge
• Labeling of emotion;

Loss:
• Acknowledge
• Empathy and empathetic words
• Support around the ‘pain’ of multiple 

losses (family, home, friends, 
community etc);
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Future:
• Acknowledge
• Generation of hope
• Belief, and
• Competence.

Mediation is not a one size fits all 
form of dispute resolution.

Trauma-sensitive and 
Trauma informed 

will
change and adapt 
in your practice.
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Be cognizant to 
the differences  

• Every client is different.

• Every mediation is 
different. 

• Every attorney is different.

Please take 
responsibility 
for the energy 
you bring into 
your space.
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•

•

•

Day one of your practice

Make it your goal

Reflect it in your advertising and on your 
website

Day of Mediation

Use the steps we have discussed in 
today’s presentation.

Communication

Reflect it in your emails.

Word usage.  

Signature block. 

After Mediation

Reflect it in your emails. 

Reflect it in your invoicing and thank you 
for payment. 

Contract

Reflect it in your word usage. 
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 For the Client
 For the Mediator
 For our staff

 Importance
 Connection
 Burnout
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Mediation is not a one-size fits all
form of dispute resolution and any
client that walks in the door can be
living with and processing trauma.
Being trauma-sensitive and trauma
informed helps make mediation part
of the healing process for all of our
clients.

Treat your 
mediation 

as part of the 
healing process.
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